
Five Elements for
Leadership Success 

Confidence

Communication

Culture

Connections

Courage
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Never Be Afraid To
Speak Up & Challenge
The Group Norm &
Unconscious Biases. 
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The Concept of Reframing
Negative Attitudes &
Behaviours. 

 

 

 

 

 

 

 

Reframing - Is a way of switching to an

alternative view. 

How to reframe:

Identify the negative word in the below

the line comment.

Flip the negative word into a positive eg:

can’t = can, won’t = will

Reframe back as an open question (who,

what, when, where, how)
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below the line = negative culture "I can't do that!'

above the line = positive culture "What can you do?"

 
 

How To Call Out
Unacceptable
Behaviour

Situation = 

On X day / time / occasion

Behaviour = 

When you do / say X

Impact = I felt X (really

uncomfortable, as though you

don’t value my contribution)

Ca l l ing Out  Bad
Behaviour

Coaching
Conversat ions




